MINUTES

COUNCIL OF THE COUNTY OF MAUI

May 11, 2020

THE EMERGENCY MEETING OF THE COUNCIL OF THE COUNTY OF MAUI, STATE OF
HAWAII, WAS HELD ONLINE ONLY VIA BLUEJEANS, ON MONDAY, MAY 11, 2020,
BEGINNING AT 1:34 P.M., WITH CHAIR ALICE L. LEE PRESIDING.

COUNCIL CHAIR ALICE L. LEE: Will the Council meeting, emergency meeting of May 11,
please come to order. Good afternoon, Members. Wait, | have my word for the day.
And my word for the day is, it's Annyeonghaseayo. Annyeonghaseyo. That's Korean
for good afternoon. And I'm hearing a lot of feedback. Can we turn off some, okay,
that's better. Alright. Thank you.

Ms. Clerk, can we have roll call?

ROLL CALL

PRESENT: COUNCILMEMBERS G. RIKI HOKAMA, NATALIE A. KAMA,
KELLY T. KING, MICHAEL J. MOLINA, TAMARA A.M. PALTIN,
SHANE M. SINENCI, YUKl LEI K  SUGIMURA,
VICE-CHAIR KEANI N.W. RAWLINS-FERNANDEZ AND
CHAIR ALICE L. LEE.

CHAIR LEE: Alright, everybody, let's get going. We have the Mayor, who wants to give us a
presentation today. And | think he's, | think he and the Managing Director are listening,
so let me go over the ground rules. First of all, or do we have to do the justification
first? We want to do the, they want to do the justification first.

Ms. Clerk.

COUNTY CLERK KATHY L. KAOHU: Thank you, Chair. | just want to confirm that a quorum
is present to conduct the business of the Council.

CHAIR LEE: And the justification for having an emergency meeting?
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COUNTY CLERK: The findings for the emergency meeting is that:

THE COUNCIL OF THE COUNTY OF MAUI DOES HEREBY FIND THE
FOLLOWING:

1.

The United States Centers for Disease Control and Prevention has determined
and is monitoring an outbreak of respiratory illness caused by a novel
coronavirus that was first identified in Wuhan, Hubei Province, China and has
become commonly identified as COVID-19.

The Mayor issued a Public Health Emergency Proclamation dated March 4,
2020, attached to the agenda as Exhibit “A”, and the Governor issued an
Emergency Proclamation dated March 4, 2020, attached to the agenda as
Exhibit “B” in response to the danger posed by COVID-19. The Governor also
issued seven Supplementary Emergency Proclamations, dated March 16, 2020;
March 21, 2020; March 23, 2020; March 31, 2020; April 16, 2020; April 25, 2020;
and May 5, 2020; respectively, in response to COVID-19. The Governor's
emergency proclamations are posted at

https.//governor.hawaii.gov/emergency-proclamations/.

On March 11, 2020, the World Health Organization publicly identify COVID-19
as a pandemic. Furthermore, the President declared a national emergency due
to COVID-19 on March 13, 2020.

As of May 7, 2020, the World Health Organization has confirmed 3,672,238
cases of COVID-19 and 254,045 deaths related to COVID-19 worldwide. As of
that same date, the State Department of Health has identified 629 presumptive
and confirmed cases of COVID-19 and 17 deaths related to COVID-19 in
Hawaii. The State Department of Health has identified 116 cases of COVID-19
and 6 deaths related to COVID-19 in the County of Maui.

To prepare for any required action, the Council must be apprised of the County’s
efforts to mitigate and prevent the spread of COVID-19.

An imminent peril to the public health, safety, and welfare exists and will
continue to exist until appropriate adjustments are made to slow the spread of
COVID-19 and the COVID-19 pandemic has abated. Therefore, an emergency
meeting in accordance with Section 92-8, Hawaii Revised Statutes, is required
to allow the Council to discuss COVID-19 updates, rules, the CARES Act, and
other related matters with the Mayor.
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CHAIR LEE: . ..the motion? ... Has today's ...

COUNTY CLERK: Yes, Madam Chair. The, the agenda was posted electronically, filed with
the County Clerk's Office, and sent to those who request agendas on a regular basis.

VICE-CHAIR RAWLINS-FERNANDEZ: Chair, you're muted, Chair.
CHAIR LEE: Thank you, Committee Vice-Chair, | mean, Council Vice-Chair.

Members, the Chair will entertain a motion to agree that the findings, as read by the
Clerk, are correct, and that an emergency exists.

VICE-CHAIR RAWLINS-FERNANDEZ:
SO, MOVED.
COUNCILMEMBER KAMA:
SECOND.
CHAIR LEE: It's been moved by Council Vice-Chair Rawlins-Fernandez, and seconded by
Member Kama, that the, an emergency does exist. Okay. Any discussion? If not, all

those in favor, do we need a roll call? No? All those in favor, raise your hand and say
"aye", please.

AYES: COUNCILMEMBERS HOKAMA, KAMA, KING,
MOLINA, PALTIN, SINENCI, SUGIMURA,
VICE-CHAIR RAWLINS-FERNANDEZ, AND
CHAIR LEE.

CHAIR LEE: Opposed, "no".
NOES: NONE.
CHAIR LEE: Motion carries unanimously.
Thank you, Members. Before we proceed with today's agenda, may | please request
that everyone silence their cellphones, a lot of feedback here, folks, or other

noisemaking devices? Decorum in this chamber shall be maintained, decorum in this
office shall be maintained at all times, okay, and at home. So, everybody, calm down.
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Before we begin, I'd like to kind of give you the ground rules. This meeting was
requested actually by the Mayor. And we are trying to accommodate his schedule.
And we were told that he has only up until 3:00. So, we are going to ask the Mayor to
do a presentation for 30 minutes or less, 30 minutes or less. And then we'll have the
Members, all of you, ask questions; two minutes, first round and then two minutes,
second round. Okay? We're going to try and follow that format. And, and we'll, we'll
have a timer. Because he has to leave at 3:00, we really have to stay on schedule.
So, we didn't have any written testimony. So, any objections to closing testimony?

MEMBERS VOICED NO OBJECTION.
CHAIR LEE: No objections. So, ordered.

Okay. Anything else, Mr. Clerk? Alright, | believe the Managing Director and the Mayor
are on the line. We can't see you, Sandy. But |, | did, we did hear you earlier. So,
would you like to begin? Welcome.

MANAGING DIRECTOR SANDY BAZ: Hi, everybody; Sandy Baz, Managing Director, with
Mayor Victorino. Can you, you should be able to see us. We're sharing our video.

CHAIR LEE: Clerk, can we see him, see them? Okay, we can't see, oh, there you are. Okay,
we see you now.

MANAGING DIRECTOR: Okay. Hi.
CHAIR LEE: Hi.
MANAGING DIRECTOR: Alright, so, yea | know, so Mayor, if we can go and get started.

MAYOR MICHAEL VICTORINO: Oh, thank you very much. | know this distance,
telecommunication and video communication has been somewhat of a challenge for
all of us. And I've tried to watch your guys meetings at times. And ['ll be honest,
sometimes | get confused watching what's happening. But I've gotten to understand it
more.

| want to say, first of all, mahalo for giving me this opportunity. And | want to wish all
you mothers out there a belated Happy Mother's Day. If | didn't catch you, | apologize
for that. | hope you enjoyed the day. | know Ms. Victorino had a nice day. And to me,
365 days a year is Mother's Day, so we should honor you every day. So, thank you
again for everything you've done.
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To the community at large, | want to make them understand and, and, and hopefully
all of us to know that we're all working together to make this pandemic a situation,
which one day we'll look back at not only as a learning experience, but something that
maybe hopefully we can avoid in the future.

| think the World Health Organization, the CDC, State Department of Health, many
other organizations have worked very hard. And till today, we're still not sure how
exactly COVID-19 works. | mean, we've got different symptoms now. They keep
evolving, they keep changing them. And it makes it difficult to make a plan of action
when you're not sure what next is going to happen.

| hope all of you, at least in the area of social distancing, using a mask or some kind of
face covering, and good hygiene will be three of the basic premises that we got to live
by from this point forward in our lifestyle. So, the new normal that I've talked about for
a month and a half is going to be coming about and we'll all have to understand it.

| have a slideshow that will kind of depict and show you some of the history as well as
where we are and where we hope to go.

MANAGING DIRECTOR: Ready?

MAYOR VICTORINO: Yes, please. Okay, we're ready?

MANAGING DIRECTOR: Can everybody see our slideshow?

CHAIR LEE: Yes.

VICE-CHAIR RAWLINS-FERNANDEZ: Yes.

MANAGING DIRECTOR: Yes? Alright.

MAYOR VICTORINO: From the very outset, outset, protection, and health, and safety of our
community was the priority and remains the priority today. The County has utilized
data such as case trends, hospital rates, guidance from the public health sector,
Federal, State, and local officials who to, to, to make informed decisions, and most
importantly with appropriate time to lift these restrictions as they come about.
Maintaining the health care readiness is so very important to this County, and to State,
and to the nation. We have seen where other areas have opened up early. Right now,
| see Korea now has had another outbreak, because they lessened their restrictions

so drastically, opening up nightclubs and other areas of social gathering, and now
they're now clamping back down and closing up many of these gathering areas.



Emergency Meeting of the Council of the County of Maui
May 11, 2020
Page 6

We don't want to make that same mistake. We're trying to avoid a relapse or
reoccurrence of what has happened. However, we understand, and the medical
community agrees, there may be more in September or October, a reoccurrence
because of the flu season and the type of virus that COVID-19 has brought forward.

So, the, the County must be able to respond to any surge in COVID-19. ltis very, very
important. We are working closely to continue with healthcare providers, health care
system and professionals to assess the system capacity, including availability of
hospital beds, ICU beds, and ventilators. And to procure and--

CHAIR LEE: Okay. Mr. Mayor. Mr. Mayor.

MAYOR VICTORINO: Yes.

CHAIR LEE: Mr. Mayor, we don't have any video anymore.
MAYOR VICTORINO: Oh, okay. They lost the video.
CHAIR LEE: Okay, we got it back.

MAYOR VICTORINO: Okay.

MANAGING DIRECTOR: Okay.

MAYOR VICTORINO: Okay, and procuring and distributing personal protective equipment to
essential workers; hospital workers, healthcare providers, emergency services, and
most importantly our first responders, as needed.

Testing must be reliable and accessible to all symptomatic individuals, any
symptomatic individuals that meet certain criteria. And healthcare workers and first
responders are, are priority. County continues to support the State's Sentinel
Surveillance Program in efforts to increase the contract tracing capacity and evolving
into the next wave of testing solutions, such as rapid tests and antibody testing.

The County has placed the public health above all other. However, conditions have
improved, and the County is looking to revitalize the economy through market and
industrial diversity, planning and coordinating with the economic partners, methodically
and systematically reopening our economy to the new norm; one that will focus on our
residents diversification of our economy and food security and still brining back smart
and more strategically managed approach to tourism.
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The diverse economy future looks like this. It's the new norm. And what do we do, as
I'l show you later, some of the changes that we're looking at, some of the new
industries we hope to bring to Maui County. Through this all, we've had an
intergovernmental coordination, meeting daily with my, my cabinet. VTCR, VTC's with
State and partner agencies, and meetings with State Legislators. Daily meetings with
police and National Guard. Senior leadership and policy meetings with the Governor
and Mayors.

Title 32 request has gone through, and the National Guard that is stationed here in
Maui County and throughout the State is being covered by Federal funds. So, that
means we are not paying for it out of the County funds.

Requests from the Governor has been met at times. | was a staunch supporter of
opening the beaches, and now they are, and they remain open. And florists, for
Mother's Day and for the future, because flowers do bring a particular sense of calming
to our community.

As we move on, measures have to be put in place to restrict travel and congregating
to slow the spread of this virus. Flattening the curve is very important. Other measures
are in place to flatten the curve, including essential operations only, masks and
equipment, social distancing measures, and other restrictions which will hopefully keep
this pandemic from ever spreading any further than it has.

But we had challenges. We needed to have a quarantine facility. And I'm very thankful
for the National Guard, park serve, our Parks and Recreation, and others who came
forward and helped us put together a quarantine facility to keep our community safe.
As you can see here, some of the construction that went on in this area. Unfortunately,
it is not something we can disclose publicly, but we do have a quarantine facility here
on Maui. In fact, we have two; Site "Q" and Site "A", and both of them are able to take
positive cases during this 14-day quarantine.

Testing. About a month and a half ago, we had very little capability of testing. In fact,
the State sent us 200 test kits, which was not near adequate to what | really felt we
needed to do. So, an aggressive drive-through testing was conducted all around Maui
County, except for the Island of Lanai, which they have done on their own through the
Straub and other medical facilities. We went throughout the whole County, and with
the support of partners and various clinics, healthcare providers that ensure that our
tests will be done throughout Maui County.

And | want to give a special shout-out to Scott Miscovich and his Premier Group, who
came up and helped us an awful lot with the testing throughout Maui County. Whether
it was Hana, Molokai, South Maui, West Maui, and Central Maui, we try to hit every
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area in that, in that respect to make sure testing was broad based. And even our
homeless were tested extensively and we still doing that this week and on the island
of Molokai.

We permitted a farm program purchase, purchase program, excuse me, which assists
in maintaining food security in our County that will, that would provide food for our
residents in need. Over 6,500 bags and over 2,000 pounds of food was distributed
throughout Maui County. | want to also say that well over 500,000 pounds of food was
distributed by nonprofit groups such as Salvation Army, Feed My Sheep, the Maui
Food Bank, and many others who have partnered with us, churches and other
organizations to do a great job in providing food for the people in need, our
unemployed.

| want to also say that, | want to give recognition to VIP Produce, Maui Soda, and many
other who have put a lot of food and a lot of product in front, and given us this
opportunity to share with our community. We also want to recognize Sentry Insurance
Foundation who gave us a generous donation of $200,000 to the Maui United Way,
and for, and, and in any way they want to use it, it is available for them to utilize.

Also, Every1ne Hawaii, who then brought in masks, 200,000 masks were brought in
and have been distributed, and continues to be distributed all over the County of Maui.
And . . . and many others who have offered their generosity, as far as helping us
provide services, deliveries. It just, it's just an immense amount of appreciation that |
have for this community; our churches, community groups, business, County
employees that have constantly stepped up to the plate and assisted us in every effort
that we brought forth. | want to say mahalo to them.

| want to thank all the Council and the Council staff who have helped us in different
food drives in our outlying districts. | truly appreciate their help. And we, the people
of Maui County, are thankful for everything you've done to help make this place a better
place to live during this pandemic.

We've also taken care of services and, in, in many areas. Our County services, we
have eliminated the fee waivers, have been waived for where institutions now can
minimize public interaction with County employees. So, they can, we've also put drop
boxes were installed to accept payments, extension of expiration dates for license,
ID's, safety checks, were instituted to accommodate the closures and the impacts to
our residents. Teleworking has been implemented for the safety of our employees,
supporting social distancing. And we will continue these serve, so that we could
continue our services to this community.
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Our County also provided PPE's for dentists, the hospital, nurses, public, essential
businesses' employees, and elderly care facilites. We secured PPE's for our
community, while the worldwide shortage was going on. When Molokai and Hana had
their cases, the request came in for hygiene. We immediately had Molokai and Hana
businesses sanitized, busses, police station, and many other areas were sanitized.

Sterilization of paratransit and public transportation, business, and public facilities all
around Maui continues to occur. Restrooms and mobile hygiene units were provided
all around Maui County and increased frequency of cleaning our parks, common areas,
restrooms, and public trans, trans, transit continues to happen today.

To keep the public informed, as well as yourself, we established the
covid19mauinui.com webpage, which was developed to keep you and the residents
informed, and keep our people connected. Our press conference is daily, social media
posts, various radio and television interviews are done to keep our community informed
around, about the latest development and changes that are ongoing. And let me say
this, in the beginning, it was almost a daily change in procedures, policies. It was
really, really fast moving in the first two or three weeks of this pandemic.

Additionally, the Mayor's Office established a call center to provide another venue for
our residents to express their concerns and get their questions answered. And we
answered many, many phone calls. And we tried to answer people as reasonably as
possible.

Our H.E.L.P Program, Hawaii Emergency Laulima, Partnership, which was established
with a 200, not 200, excuse me, a $2 million support from you for our community. The
H.E.L.P Program provides money for food, rental assistance, mortgage, insurance, car
payments, utilities, and other needs and bills for our unemployed residents throughout
Maui County.

Thank you to you Councilmembers for your support in this program. And also, a big
mahalo to MEO for their assistance in implementing this program. Further details are
provided on the slide for you. But the funds have served a vital need in our community.

We also had a Micro Business Loan Program. The Micro Business Loan Program
was, provided $1 million to assist our small businesses during these tough economic
times. To qualify, your business must have had 10 or less employees and 750,000 in
annual sales or less. To this date, 914,000 has been committed and 53 applications
have been processed. And I'm proud to say that has helped the little businesses, the
small mom and pop operations, who called upon our help before SBA and others have
come in. And many of those small business did not qualify for the SBA loans.
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In, in this slide, we are talking about the diversity of our economy. As part of our efforts,
our healthcare capacity and to assist diversifying our economy, medical equipment
manufactures has evolved here in Maui County. Maui Makers had begun processing
face shields and have been, have been used by our employees and residents alike.

HNU Photonics has began, begun building and producing ventilators for Maui County,
and have already received interests from other communities like Maine, which they
already sent two ventilators to; San Diego; the UK; and Mexico, who want and are, are
purchasing additional ventilators. By the way, to announce that today, those ventilators
were delivered to our Maui Memorial Hospital. Others will be sent to Lanai, Molokai,
and Kula for their use in their hospitals.

Food security. To support our local farmers and increase our distribution of our, to our
community, we partnered up with the Hawaii Farm Union United, Maui County Farm
Bureau, and other farmers to provide produce to our citizens. These produce were not
being bought by the hotels. And instead of like what | saw on TV and many of you
might have seen, where in the mainland, farmers were plowing under their crops. | felt
that we could help them, keep our farmers alive, keep our farmers at least surviving
during these times and be able to provide produce to our people, our unemployed, and
other areas of need throughout the County of Maui.

Another area we are looking at is Kama'aina First Program. This program supports
our local residents by connecting them with, to businesses impacted by COVID-19, to
saving on food, retail, and other service and products. I'm excited this program has
just started. And | believe this is another means of getting our local businesses
connected back with our residents in Maui County.

As of today, there's 634 cases in the State of Hawaii. Maui stands at 117. Molokai
has 2. And I'm glad to say, and I'm so honored, that Lanai still shows no cases of
COVID-19.

| am proud of all the work that has been done. | want to thank all of those who help
with the expedited and aggressive testing on Molokai and here in Maui County. | want
to thank the Police, the National Guard, and many of our County employees who
stepped up and helped put this together and made this possible.

This graphic depicts the rise of COVID-19 cases in Maui County over time and how
our efforts are demonstrating the flattening of the curve. | am proud to say that we
have had only two new cases over the last week and a half. And we've had six days
of zero cases. And | hope more to come.
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However, we have been aggressively testing and we're going to be starting our new
aggressive testing this week on Molokai with our homeless community there, and
moving right ahead into other areas with the anti-body testing. Which we hope to have
available to us next week so we can testing our first responders and our medical people
at our hospitals and, and clinics so that we will make sure that they can rest easy that
they are not infected.

Moving right along. These, there are reopening principles that we have utilized to
determine what businesses and operations are open to control the COVID-19 in our
community. They are based on the John [sic] Hopkin's model, as well as many others;
"A" through social dis, | mean, physical distancing, social distancing whenever
possible. Having people work or access business from home, this should be included
in reconstructing responsibility to minimize the number of workers that need to be
physically present.

And | heard Councilmember Molina talking about now their offices are toco small; they
can't have two people in there. And that's, that's true all around this County. Our, our
offices were never built for what they're doing. And so, even the Administration is now
looking at who can work from home, staggered schedules or rotating schedules, and
other areas where we can make sure the production and service needed for our public
is met, and yet social distancing, wearing a mask, will ultimately protect our employees
from getting sick.

Creating physical barriers is another issue that we need to work on, especially on some
of our newer buildings that are being completed, our service center, how we can put
plexiglass and other forms of barriers in there to protect not only the workers, but the
customers who have to come in.

Administrative controls, redistributing responsibilities to reduce contact between
individuals, and using technology to facilitate communication. And most importantly,
personal protective equipment; having people wearing face coverings or masks to
control the spread of COVID, COVID-19. Making sure people use good hygiene. [f
you're sick, stay home.

And again, using the risk model that was based on the John [sic] Hopkins model,
including input from Dr. Miller and HMSA Dr. Mugiishi, we are forming what we call a
all-inclusive that does not provide, that does provide a snapshot of common business
and activities in our community, and where they fall short on the risk assessment
model.

Reopening, three pronged approach to addressing reopening. Community;
compliance with social distancing, and face covering, and other rules. Public heaith;



Emergency Meeting of the Council of the County of Maui
May 11, 2020
Page 12

protecting our kupuna and those most vulnerable in our community. Economy;
businesses must be operating with new safety modification. This is what | call the new
normal.

Provide, provided to you is a sample of open business in our, businesses in our
community. As you well know, today was the day we have allowed a number of retail
outlets, stand-alone, as well as in the malls to reopen. And we are going to be closely
evaluating what's going on with them, how they're social distancing, space distancing,
and as well as providing masks for their employees and customers; making sure they
all wear masks when they have some interpersonal contact with these individuals.

As | mentioned earlier, we have done over 6,600 laboratory tests here in Maui County,
and over 6,500 have come back negative. That is a percent, test percentage return of
a negative 98.4. The positive was 1.6. | am proud to say we done a very good job.
Could we have done better? Maybe. But | say we've done a great job considering all
factors that were related to the outbreak in the early part, later parts of March and early
April. Testing per capita here in Maui County is nearly double other counties, as well
as the national recommended minimum. Hawaii administrates, administers about
500 tests more per day than the national recommended minimum.

And this is key; the road to recovery. Maui County's road to recovery will be filled with
challenges, but together, as a community, we will come out, come of it, come out of it
stronger, "Maui Strong". Our road to recovery starts with a sustainable reduction, a
substantial, excuse me, substantial reduction in new cases; aggressive testing and
contact tracing; secure safe space for those who may contract COVID-19, and getting
healthy without impacting others.

As we start, we start our economy, it must be done responsibly to build a brighter future
for our residents. To restart, we must all focus on insuring resiliency in our community.
To ensure that we can keep Maui County open and protect the health and welfare of
our community, we need to conduct widespread screening and testing, isolate positive
cases, complete contact tracing, and quarantine contacts comfortably. This is very
important.

All businesses and services must establish physical distancing, sanitation and
workplace safety best practices. Throughout cleaning, thorough cleaning, excuse me,
and sanitation practices is paramount. Maintaining physical distancing of six feet or
more is important. Capacity limits of facilities must be determined and adhered to.
Appointing, appointments only is one way, and also delivery and pick-up services are
truly encouraged. Face coverings must be worn by all employees and customers.
Employees that are sick should be sent home.
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The Governor's 7th Supplemental Proclamation, and our Emergency Rules for
additional modification for specific businesses have been issued and you can find them
online if you would like to look at the differences.

At this time, | would like to--
MANAGING DIRECTOR: Do we have to have video?

MAYOR VICTORINO: Yes. | would like to show you a few videos of not only our ramped-up
testing, but also our food distribution. | want to recognize all, again, all the people who
have made this possible, especially you, the Councilmembers, who made the money
available for us to make sure our community was safe during this pandemic.

| didn't mean to put me in, but Dr. Pang and | were there. And Dr. Pang did an excellent
job in coordinating the first few tests that we had, test, drive-through testing. And since
then, Dr. Miscovich and his Premier Group has done this, a great job.

Here's our, our food drive. As you can see, a lot of community members, the National
Guard, County employees and others who spend their countless hours helping us
putting it together, as well as distributing the food to those unemployed people of Maui
County and those in need.

This is not a traffic jam on Honoapiilani Highway. This was, the lower road was closed
for food distribution and accelerated testing three weeks ago. And so, these are cars
in line not only to get food, but this was the same process we used for accelerated
testing.

Okay. In closing, I'll talk about the new normal, which includes social distancing,
increased sanitation and personal hygiene, and working from home where if you are
sick you stay at home. We shall find ways that we can come together as a community,
because all of you have been great partners. We are still one ohana, and we should
always remember to take care of one another.

In closing, I'll say | am proud of Maui County and everything they've done. | am thankful
for all the people, all the nonprofits, all of our private businesses, especially our small
businesses who have stepped up to the plate consistently through this pandemic to
help us with food, with services.

| cannot say enough mahalos to all of them; to my team, the Administration; to you, the
Council and the Councilmembers and their staff, to all our agencies; all our, our
departments who have done a Yeoman's job in making sure we met most of the needs
we could in, through these really uncertain and unprecedent times. | want to thank






